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R 8 JUN 1973 -

HEMORANDUM FOR: Inspector Gensral

SUBRIECT t Propesed Reorganization of the Nffice
of Sscurity
HEPERENCE ¢ Mzuorandum from the IG to the BDL/MAS,

dated 39 May 1973, same su

1. The prompt zand thorough revisew of the Qffice of
S2curity’s pronosed roorzanization is gppreciated, The
Office of Security has vsviewsd your mesorandum in light of
the objectives they sesk to aceomplish by ths reormanization
and have supgested the followiaz observations. Thesa "
Comasats are kayed to the paragraphs in your memovandum:

The Office of Seeurity reducoed thres superagrads
positions as directed by ths ADDS on 172 Meareh 1973,
An sdditional supergrade position is reoconmended for
d2letion under the propesed resorganization. Thess
25X9 four positions represent alllll r2duction in toral
supergrade positions withia the Office of Security
during the past soveral months. The OfFfice of Security
agrees with your rvecommendstion that the assmior grads
) ievels be roviawad by the Parsonnel Management aad
Compensation Division. Indeed, thsy sugaest that
not only senier grade lsvels be reviewsd, but that
the entire veorganization plam be subjected to their
scrutiay., '

Para. &;

on 5 Juns 1373, in compliasnce with a DI/S
Dirsctivae, the Office of 3eccuriiy vaduced its 1372
25X9 zeiling b Fogdidons, This reduction is in 25X9
addition to the sitions racommended for dalstiocn
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undor the current reorranization plan. Withia those
<2 positions, fTlve §3S-13 positions and nine G8-12

3,

positions were abolishad. The 3ffice of Security
beiloves that afier this reduction and the raductions
recomiendsd in the propossd reoyganization, a satis-
‘fagtory balance in the overall grade structore will
25X9 b2 votalned, Thas Office considers the (5-13 lavsl
which representsiiilpositions, to ba iza journeyman
grads,
Pera. 7:

The Offics of Security cencurs that it would oo
unwisse to combing in ths {omputer Segurity Unit the
QEfice of Seecurity staff respensibility for cosmputer
Zecurity In the Agsncy with Punctions in the computey
ares which lig bayond its pressatly assimed rasponsi-
bilities. They aiso ayres that tha sugrested titla,
Information Handling Security Gvoup is zmbiguous and
thoy have renased this uniz, Information Systems Zecu-
rity Group. :

T2Ip8Ct Lo the TOP SECRET conzral funetion,
tice of Zacurity considerad as3igning this

ty to the Secarity Records BDivizioa, Howevary,
since new procedurss arve being coasidered, rzpulations
anonded, and a totally new approach examinsd for thoe
TO? SECRST centrol funcuion, the OfFfice of Seeurity
believes that it should hs as53izned to the Inforsation
Systens Sscurity Sroup, at least for %he nLar ternm,

Para, 9:

Lartificarion of clearancss for Ageney smployess
visiting other ngencies aand certificatisns from
other agencias far their ouployeses yisitinpg CIA
require aaalysis of security files and profsssional
judzasat. This process is ng: mersly ona of racord-
keeping., Furiher, the Certificazion Jection of the
Industrial Certification 3raneh will be charged with
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a ﬁurhar of ﬁxmziar'ansigﬁla functions sueh as
%itar»~c “sga*t maéga &34?@#31$, PY¥arsesy opavoval
:ﬁgiavs, reviaw of files rsoul rad for precessing
2iien » warrisgs cases, und other file ravisw acsisns,
fara. ia
The 2roposad ra orzanization Tagoszs
uﬁ? gpeeial sumsp SOrE 285i5T3nca %p? th a i
itis capabiiity has baan provided b by a §5-
witﬁ¢er in ths fozca 2f the Chiaf 3¢ Ome
3z¢n4ﬁ$1 gacuri*y and Invastigations
L S >4

,;.,ﬁv-\- 1«_
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25X1A
Tou ars edrraci ia aﬁﬁﬁﬁiag %a* h2z thrse bBﬁ&iBi
m%ﬁ&ﬂ*&ﬁ%ﬂ 0 the hi Ggraaﬁaa} Spg .;ty gzv;szga
wrs o be placsd in t§$~?aw v?*?ﬁii?%ﬂ a?Qﬁ?w »r&ﬁuﬁ‘
This decision was made om the nramise that the 3Snecia]
3 ;iﬁﬁi,}*snts fanctions are ¥y&ry similar in nazars £
?ﬁase perforasd bv the furrent zsxbars Q$ thae Suppart
Braack, The current ”}”gﬁrﬁ Brangh has bean FAYY active
1a providiag senaral in 23tigative and Support assistancs
XA shrough the SEXUCtUrs 20 21d the Spseial

1ﬁsi$tauﬁs in @%viayae *513336 problems. 2Zogy tha
pPraseat Sumgort Sranch and Qagﬁgag ﬁsa*z*an*a ars guick
T2iction orisnzed and ”&fﬁ,YBX? 2ipzsly ta 25eher in
Fainaily suspertiag »héaavars. The titls ¢ iperntisn
;Qﬂar* Branei was selacrsd on éi&;i§~ui33 it from g
unit inveolived %‘ u?iﬁl%erati?é SiBBOrs zuﬁc“& ns and in
recognition 6f ghe faex iﬁat 2 partion of its work load
Srizinarsa waﬁﬁ tb@ BEG
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Hith the proposed consolidation 5f the currens
rmployees Activitiss Branch aad Special Activitias
drsnch ints the new Exteraal Activities Branch, the
agy unit will ke charsed with many fimas i

L4

g 4

25X1A

€ o2 nisieading

¥ K ’ ry : . & o
Lo caption this new branch, IZmployses Activitiss
Irangh, :
Pars. 12:
'ww

Office of Security agress with Your recom-

108 that twe highly important programs currentliy
“a8rvisd under 533 £ponsorshin ba continuped, These
PFTOZTrans have bheen specifically assigrned, althoush not
in ths new Research Eranch,

2%

oY

The Office of Seeurlity recogaizes the validity of
JOuUY comments ¢oncerning the Case Anglysis Branch
ainsd sgress thar g £004d case can ba mads Tor placiag this
branch in the Cloarance Sivision, Howevar, upsn

eexamining the functions of this branch, the 0€Ffice of
eturity concliudss thar affivieney would bae bese 29rved
Y peraittiag it to remain uader the jurisdiction of
the Sscurity Records Jivizion. This conciusion LEE
uppbrted by vecosnition of the fact that the Cass
snalysis Braach handles a iramsndous voluws of seeurity
records, does only 2arginal analysis {primarily tha
detarmination of wharher the subject of a3 ragticular
fils is identical with an tadividual of interest) and
performs other funciions whizh are truly unigus to the
Security Rocords Division,

o 5 g4 oo

2. Your imsizht intos this 2roposed rearganization
Prasentad in yoferencs memorandum is and wili Continve ¢
98, very helpful a3 the Dffice of Security imploments tha
Tesrganization / £fice of Szearity,

SR. W@ recognize, a3 doss ths OFF.
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that geviain adjwa%man,s will be nscessary as oxperisncs

i3 zalpsd under the new reors a“i*atxeﬁ. noxaver, We are
confident that the réﬁiﬁﬁﬁigéglﬁﬂ iz a subsiantial improvs-
nent on the existing organization and wiil gpasié the Gffice
¢f Security to maiataiﬁ i»; hizh standard of perisrnancs

and dedicated seass of mission with & very auch ?aéuaaﬁ sTaff,

tional comments you would care o make os
¢ be appreciated.
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' 2 - DD/MES
1 - D/Sec.
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1 - Chrono
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